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THE AUSTRALIAN %Rﬁé‘?{aua
DAIRY INDUSTRY

DAIRY IS AUSTRALIA'S THIRD 3rd NUMBER OF
LARGEST RURAL INDUSTRY DAIRY FARMS 4 ,420

AVERAGE ANNUAL MILK 6 203 AVERAGE
PRODUCTION PER COW [ HERD SIZE 303
litres COWwWS
TOTAL ANNUAL 8 AUSTRALIAN
554 1.34

MILK PRODUCTION DAIRY HERD
> M million litres million cows
VALUE OF FARMGATE

MILK PRODUCTION 369, rrobucton $4.9

EXPORTED billion
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Share of national milk production

4.0%

Dairy Australia’s In Focus report, 2022

« Cairns

Northern
Territory

Queensland

Western
Australia

%

. ﬂBrisbﬂne

LN

South
Australia

New South

Melbourne

8

Dairy farming areas by
Regional Development Program

3.5%

12.5%

63.9%

M Dairy NSW Murray Dairy - \
Dairy SA Subtropical Dairy Tasmania w_\
Dairy TAS WestVic Dairy
Y GippsDairy Western Dairy 4 Hobart 1 O 4 %
]



Australian Dairy Industry

Organisations and Structure

Australian Dairy Industry Council

National

Australian Dairy Farmers Ltd
_ Australian Dairy Products Federation

Dairy Australia

State / regional Regional Development Programs

Advocacy Services J
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Our Dairy Promise

Our Dairy Promise
To provide nutritious
food for a healthier
world




Underpinned by our 4 Commitments




COMMITMENTS

GOALS

TARGETS

INDICATORS

METRICS

And we report against these each year




Enhancing economic
viability and livelihoods

We commit to creating a vibrant industry
that rewards dairy workers and their
families, their related dairying
communities, business and investors

« Competitiveness and profitability

* Resilience in dairy communities

» A safe environment for all workers

* A productive, rewarding workplace




Improving the
wellbeing of people

Providing nutritious, safe, quality dairy food

« All dairy ingredients, products sold are safe
« Dairy contributes to improved health
outcomes for all Australians




Providing best care for
all our animals

Striving for health, welfare and best care
for all our animals throughout their lives

Goal - Provide best care for all animals for

whole of life

* 100% compliance with legislated
standards

« Adopting industry practices for animal
care

* 90% consumers believe farmers do a
good job

« Antimicrobial Stewardship (AMS) —
responsible use




Reducing
environmental impact

Meeting the challenge of climate change
and providing good stewardship of our
natural resources

* Improve land management
* Increase water use efficiency
* Reduce GHGs emissions intensity

 Reduce waste
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Agriculture..... Under pressure globally

uses 70% of fresh water generates 20% of GHGs

uses 33% of land area uses 30% of global energy

....But feeds 100% of us



How is this food What does the
produced? Where is community want?
it from? Can | trust Can | do this and

still be profitable?

Our Dairy Promise
To provide nutritious
food for a healthier
world
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Unilever Sustainable Living Plan

UNILEVER Source 100% of our Agricultural Raw Materials

LIVING PLAN

Sustainably by 2020
Dairy is one of our “top 10" materials

Our top 10 agricultural raw materials

20

volume of total sourcing (%)

=

palm oil paper & S0 sugar
board

7.5 million tonnes of crops 350 varieties




The Australian dairy industry —
An established framework and many voluntary
sustainability programs

RS Oie

Dairy
Industr —— <O

i Australian Government

FEean ™ Australizn Pesticides and
Veterinary Medicines Authority _—

On-far
QA syst
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Benchmark analysis -;% v.%vn

Continuous
improvement
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Australian milk
production
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sustainably sourced

Social and human
capital
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Why take an industry approach?

Promote collective action for
mutual benefit on matters |
most effectively addressed at
the whole-of-industry level

Promote the industry’s value,
contribution and reputation

; .

Offer opportunities for increased g
efficiency and profitability, as
well as managing risk

!!!!!!!!
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Operating principles

Ethical behaviour

N
‘@ united Nations Global Compact

Transparency and accountability

y Glnbal AA1000 STAKEHOLDER
- ENGAGEMENT STANDARD 2011
Reporting

Initiative~

AAL000 ACCOUNTABILITY
PRINCIPLES STANDARD 2008

Appreciation of stakeholder interests

Final Exposure Draft

Competitive neutrality/ ‘Not providing Australia
competitive advantage’

A pioneering extension to the
global piatform.

hifp 2w w saiplafformaust org

Collective action that delivers mutual
benefi CARBON DISCLOSURE PROJECT

Inclusivity

21
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Alignment with the UN Sustainable Development Goals
(SDGs)

ZERO GOOD HEALTH DEGENT WORK AND

Commitme nt 1 HUNGER AND WELL-BEING ECONOMIC GROWTH
Enhancing economic viability and livelihoods “‘ _/\,\/\. f./"

Commitment 2 2 e IND VL BN
Improving wellbeing of people ‘“ —M/\V

2 ZERO GOOD HEALTH DECENT WORK AND
HUNGER AND WELL-BEING ECONOMIC GROWTH

Commitment 3

Caring for all of our animals “‘ —/\'\/\' fl/i

CLEAN WATER }? Al ?u?}.w.. AND 2 IERO INDUSTRY, INNQVATION RESPONSIBLE

Commitment 4 . "
Reducing environmental impact e "":Z“‘ oot
v w & ©O




Key Achievements over
past 10 years

Dairy companies generate $15.7 billion in sales and support
more than 70,000 full time equivalent jobs (enhancing
livelihoods)

88% of general practitioners feel confident to recommend dairy
as a part of a balanced diet (improving wellbeing of people)

Increasing dairy food intake from two to 3.5 serves per day
reduces fractures in aged care residents by 33% (improving
wellbeing of people)

Most dairy farmers go well beyond compliance with animal
welfare standards (best care for our animals)

Dairy farmers are implementing some measures to reduce
emissions on farm (reducing environmental impact)

25.5% reduction in dairy manufacturers emissions intensity
since 2010/11 (reducing environmental impact)
U....and we support national and global commitments to net
zero emissions.



Our sustainability journey

Taking local action in a global context

In the first decade of the sustainability framework the Australian dairy industry has anticipated
and responded to major changes in the operating environment for sustainable food production.

UN members
reaffirm
commitment

to 2015 summit,
new global goals

Paris climate deal

struck to limit
global warming
(COP21)

Australian Dairy Ausdairy ADIC wins Refresh of Goals and Framework Sustainability is Dairy framework has
Sustainability meets Unilever Banksia Food materiality targets in recognised in a strategic pillar input to Australian
Framework Sustainable for Thought assessment of framework global Sustainable in Australian Agriculture
begins Sourcing Code Sustainability framework topics reset, aligned Dairy Partnership  Dairy Plan Sustainability
Award to 2030 SDGs Framework
Targets and ADIC wins
gp metrics for g ? UN World New targets on Materiality Review of
/\ framework agreed Environment AMR, human assessment of Commitments,
@ Day Award rights and food framework topics Goals and
Sustainability for framework waste agreed undertaken ﬂ ﬂ ﬂ Targets begins
Steering
Committee and
Consultative
Forum established
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
LU
% Rio+20 Earth A global dairy New York United Nations
O Summit debates | sustainability Declaration on Summit on
) | global economic | framework Forests to end Sustainable
0 | and environment | is launched deforestation Development,
<ZE goals by 2020 New York
—
) IPCC releases UN Sustainable
= work on a global Development
O carbon budget Goals (SDGs)
<ZE announced
T
(©)
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T
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Organisations and Structure

Australian Dairy Industry Council
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ADIC

>

\ustralian Dairy Industry Council Inc.

Australian
Dairy Farmers

Auwustralian Dairy Products
Federation Inc.

External
consultative
forum

Inform &

Oversee implementation Steering Committee
consult

Advise

Secretariat

Australia
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Australian Dairy Industry
Sustainability Strategy (Oct 2013)

- Principles

- Priority areas

- Goals Sets

- Objectives direction

- Targets and Performance Measures
- Governance arrangements

Action Plans (2014+)
- For each target and performance
measure
o what is being/must be done to How we
achieve it get there

o Indicate where more work is
required and how this will be done
o Update in line with strategy

Progress Reports
(NOV 2013, 2014, 2015, etC) Shows baselines
- Current situation & progress
- For each target

Review cycle o baseline (year 1)

2015, 2016, etc O progress



100
Influence of Australian dairy

® Highinfluence

Medium-high influence

Highly Material
= Medium influence
a0
& Low influence
@ 1s. Product Safety & Quality
@ = Physical Climate Risk
2 B0 ilabili i
E 3. Water Availability B Efficiency
S =@
o ° @ 15 Farm Biosecurity
[ = =]
E - 13, Mental Health &
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[ - L
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g E 70 @ 27 value Crestion =cross Industry i
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=D . -
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v ] - 20. Human Rights
@ 21 Business hManzsgement Capability [ ] . Dairy Products in Heslthy Dists
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| 18 Worker Hezlth & Safety
|
4. Bindiversity = 2e. Aligned Policy Adwocacy
50 Important {
b e
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40

40 50 &0 70 g0 S0 100
Significance of the industry's economic, environmental and social impacts




Ongoing engagement/consultation is essential
Consultative Forum

Foun T

—.—.—._-_--\—“——-
= NET Zedo 6y 2050

. —= AnBiTiey 0 Encercy
o NEw PUC o dg_mfﬂ‘- ="l MEW etecericyy
o FapASAT = VAT s Seimumeg
_— WG W NEW, T Moy enys,
| 5o a

31



Topics for today

1. Introduction to the Australian dairy industry
Facts about the Australian dairy industry
Key industry organisations

2. What is the Australian dairy industry Sustainability Framework
What does it cover now
How did we get here
Who owns the Framework

3. How is it developed and implemented
How do we keep it relevant

4. Key Areas for discussion
Animal Care
Environment

5. Challenges and Opportunities

6. Discussion



Our Dairy Promise - Underpinned by our 4 Commitments

©

Our Dairy Promise
To provide nutritious
food for a healthier
world
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Providing best care for
all our animals

Striving for health, welfare and best care
for all our animals throughout their lives

Goal - Provide best care for all animals for

whole of life

* 100% compliance with legislated
standards

« Adopting industry practices for animal
care

* 90% consumers believe farmers do a
good job

« Antimicrobial Stewardship (AMS) —
responsible use




2030

A summary of our 2019 progress Baseline 2019 Target Progress

7 Provide best 7.1 100% ongoing compliance with legislated animal

care for all welfare standards
animals for — % of farmers who have a copy of the AHW Standards a7% 77%  100% o
whole of life and Guidelines

— 9% of farmers who agree complying with animal welfare 95% 98%  100% o

standards is an important sustainability requirement®

7.2 All of industry adopting relevant recommended industry
practices for animal care>

® -Notaildocking S I N e .
® - No routme use nf -::alwng mductmn 20% 91% 100%

E B managed apprnpnately ....................................................................
@ « sale calves sold at a minimum of 5 days old 78% 91% 100% L

5 - sale calves fed within 6 hours of transport 96% 99% 100% [

o — All calves disbudded
E = prior to two months of age 63% T2% 100% L

s - with pain relief (for calves <2months) =~ ... W I T SR
o — All farmers mplamentmg a Iameness strategy 95% 96% 100%

i — All farmers where relevant have infrastructure to keep 92% 96%  100% o
- cows cool

2 — All farmers have a documented biosecurity plan ‘58%  58%  100% NA
E‘-‘ 7.3 90% of consumers believe dair'f farmers do a gﬁhd job 58% 74% 90% o
b caring for animals?®

_g B e Stewardshlp [AMS} The dalry Industry ...............................................
o uses antibiotics responsibly — as little as possible, as

much as necessary - to protect the health and welfare
of our animals

— All dairy farmers access antibiotics from a registered vet”  *100%  *100% 100%  N/A

—All dairy farmers use antibiotics rasponmbly under ‘90% *90% 100%  N/A
veterinary direction®

— Antibiotics of high importance to human Antimicrobial TBC TBC TBC  N/A

Resistance (AMR) in Australia are only used to treat dairy
livestock in exceptional circumstances where no other
alternative exists




REVIEW - GOAL 7 WORKING GROUP

Invited comment on

SN Proposed new “aEsE [
targets from ADF Revised proposed

|EF;gnl:ll§i%Er?ﬂd Elgfels dizizte Farm Systems PAG :
credibility and asp?ac;irgnal retailers, Ethics tar?;}sa zggggilng
usefulness of action driven and

existing goals and e

targets

Centre, researchers,

animal rights groups,

vets, milk processors
and ADSF SCC

(Appendix 1)
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REVIEW - GOAL 7

Reviewed
language and
ambition,
credibility and s
usefulness of 5
existing goals and :
targets
Animal care :
Antimicrobial :
stewardship

Animal husbandry
Calves (incl. bobby
calves)

WORKING GROUP

Highly material

Food wastage @ Mental health and wellbeing

€2) Value creation ocross industry
€1 Market growth, P

development F1) Resilience
of v red

and promotion

Material

Nutrient and soi nvestment iNgreventative

Responsible sourcing of feed )

MNen-food waste and packoging

€D Aligned policy

advocacy
@- Worker haalth and safety

Biodiversity Q €%} Inclusion and diversity
) Erergy manogement and sfficiency
Important

o) £ - e —
50 60 70 80 20 100

Significance of the industry's economic, environmental and social impacts



REVIEW - KEY THEMES

Animal care assessment program
Reduce early life euthanasia/slaughter (bobby calves)
Pain relief for husbandry procedures and painful conditions

Lameness and heat stress management

1.

2

3

4

5. Management of downer cows
6. Euthanasia (firearms or captive bolt only)

7. Provision of supplementary colostrum to calves

8. Annual veterinary visit and treatment protocols

9. Annual review of in-feed antibiotics and antibiotics of high importance
1

0. Monitoring for the development of AMR in dairy cattle



Providing best care for
all our animals

Striving for health, welfare and best care
for all our animals throughout their lives

Goal - Provide best care for all animals for

whole of life

* New targets and indicators now under
consideration
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Reducing
environmental impact

Meeting the challenge of climate change
and providing good stewardship of our
natural resources

* Improve land management
* Increase water use efficiency
* Reduce GHGs emissions intensity

 Reduce waste




Reducing environmental impact — our 2030 Goals and Targets

Goal 8: Improving land management
« Stock out of waterways

« Managing riparian zones

« Soil and nutrient management plans
 Biodiversity action plans

* Net zero deforestation

* Regen agriculture???

Goal 9: Increase water use efficiency
» Reduce consumptive water intensity of dairy
companies 30% on 2010/11 level

Goal 10: Reduce GHG emissions
intensity

30% emissions intensity reduction across the whole
industry on 2015 levels

Goal 11: Reduce waste

100% diversion rate from landfill for dairy
companies

100% of silage wrap recycled for farms

All dairy companies participate in the Australian
Packaging Covenant (APCO) or equivalent
100% of Australian dairy packaging to be
recyclable, compostable or reusable by 2025 or
earlier

Halve food waste



Australian Government

= Policy is for 43% reduction in GHG emissions by 2030 based on 2005 levels

- Overall Net Zero by 2050
- Legislation for companies to report Scope 1 and Scope 2 emissions —
considering scope 3

Industry concerns
Sensitivity of data (especially at farm level):
- What's happening in the EU
- What's happening in NZ
- Imposition of regulations
Carbon credits/farming
Options for emissions reduction
Costs of emissions reduction
- Who benefits and who pays?
- Where does agriculture sit compared to other emitters



A shared challenge

10 Reduce greenhouse gas emissions intensity

10.1 Reduce greenhouse gas emissions intensity by 30% across whole
industry on 2015 levels

Manufacturers (tonnes CO, ~e/ML milk processed)** 140 141.4 136.7 1331 98
Farmers (kg CO? ~e/kg FPCM) .= 1 n/a 0.72
Farm Processors

Latest analysis indicates 0.93 kg CO2-e/kg FPCM

) ) N ) Increased expectation of Scope 3 emissions
following apportionment to beef in line with latest IDF

understanding, reporting and action plan to reduce

method_ o _ _ o «  Commercial (end product opportunities/ messaging)
Otherwise, emissions intensity has been declining «  Consumer/ retailer expectations
very slowly

«  Reporting requirements (financial/ investment)

In 2020, < 20% of farmers knew their carbon footprint,
30% would like to know, but > 50% were not
interested



Dairybase Carbon Calculator |

Inputs Report ‘ Strategy ’ — Refresh data ¥ Download Spreadsheet - Open in DairyBase 16/17 — DAO00O1

Carbon Emissions Report

DairyBase Farm Id DAO0001 16.0

I Enteric fermentation
State Victoria 14.0 I Waste management
DFMP Region Gippsland [ Direct on pastures
12.0 - " Manure storage & spread
Financial Year 16/17
B |ndirect N waste
Dataset Name DBCC Comparison 1 10.0 I Direct N fertiliser
Description 8.0 Il Indirect N fertiliser
. Bl Electricity
6.0 Bl Fuel
Bl Concentrates
4.0 Bl Fodder
GHG emissions intensity kg COze /kg FPCM | 0.89
Bl Fertiliser
2.0
Tree plantings
(2] kg COze / kg MS 12.4 0o = = This Farm Net COze
= = |ndustry Average Net COze
-2.0
This Farm Industry Average @
Net CO:e Net CO:ze

12.4 kg / kg MS 14.0 kg / kg MS




AUSTRALIAN DAIRY FARM EMISSIONS REDUCTION ROADMAP (NEXT 8 YEARS)

Status

Dairy's goal

Dairy production and processing makes up 2% of national

greenhouse gas emissions. Australian dairy emissions are low
globally (at 1.03 CO2-e/kg Fat and Protein Corrected Milk) and
farm emissions intensity has remained level over the past decade.

Foundational work
B Fl| Toolsin place end 2022

Invest in measurement,
assessment and accounting
tools; build knowledge

+ Industry carbon
calculator (ADCC)

- Envirotracker to assess
farm natural capital

+ R&D to understand the
marginal costs of abatement
by 2030 (MACC)

+ Climate and Enviro
learning package

- Uplift in regional climate-
focused extension capacity

- Open call for new solutions?

(from 2015 baseline)

to contribute to Australian economy-wide net-zero by 2050
and the global dairy industry commitment to net-zero by 2050.
Dairy is a core component of a healthy diet and dietary health is

a social goal. Dairy’'s nutritional profile needs to be recognized by
a balanced approach to policies relevant to its primary production.

e —
G n—— Short-med-term on-farm measures
Actions farmers can take NOW-2027

Know your number
Develop farm emissions plan
Implement ‘low-hanging fruit’ commercially available options™

- Calculate your profile using ADCC and benchmark against
peers, understand contributing factors and opportunities for
practice change

- Assess natural capital using Envirotracker

- Emissions avoidance solutions (energy efficiency and renewables,
extended lactation, repro performance, genetic selection
e.g. using the new Sustainability Index, low-N feed e.g. maize
silage, legumes, grape marc, lipids/oils, nitrate in TMR systems
e.g. SilvAir®, essential oils e.g. Agolin®, tannins, reduced N use,
irrigation efficiency)

- Carbon storage solutions (trees)

« ADIC 2035 goal set once 60% of milk pool has baseline profile
(by 2024) e.g. methane and non-methane reduction targets

Longer-term

on-farm measures ploxiel
Action farmers can And beyond
take 2027-2030

Implement commercially Towards net-zero 2050
available options™

Emissions avoidance solutions
(ANOP/Bovaer®, seaweed,
high ME or high lipid ryegrass,
vaccines, genetics for low
methane animals)**

Carbon storage

solutions (trees)

Transport transition to EVs
ADIC 2040 goal set once
game-changing solutions
such as feed supplements
are commercially available
to reduce methane

Engagement and partnership including to drive adoption of solutions to scale: Processors, Banks, Governments, other RDCs and global academia

Measurement tools dairy farmers invest in for reporting dairy emissions reduction in the Australian Dairy Sustainability Framework: ADCC, Dairy Farm Monitor Project, Land Water Carbon farmer Survey

DA farm extension resources (as at 2022): Fert$mart, More Profit from N, Saving Energy on Farms booklet, InCalf, Adapting Farm Systems, Nutrition courses, Feeding Pasture For Profit, Repro Right,
Australian Breeding Values, Future Forages

*i.e. options with productivity benefits or otherwise economically advantageous; **technical uncertainties subject to global research effort as at 2022




Dairy W Australian ADIC
. lan Dai Da"y Farmers Australian Dai Industry Council Inc.
Australia Al Doy P r Indusry

Questions??????

See: www.dairy.com.au/sustainability/Australian-dairy-

sustainability-framework

Australian Dairy
Sustainability
Framework
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Challenges



42 of the current metrics showing good progress
to 2030 target

17 of the current metrics showing moderate
progress to 2030 target




Reasons some targets are unlikely to be met

Changed industry circumstances eg. Declining milk volumes and export volumes in Australia
Strong competition for labor in regional areas

Need to adjust measures to allow for aspirational targets (eg. 100% of farmers believe...... , 100%
of farms recycle silage wrap)

Reporting on inconsistent boundaries — eg. Farm gate vs Factory gate

Slow progress to date — with limited evidence of acceleration
Farm safety culture and systems
Riparian management/ Nutrient management/ Biodiversity management plans

Regression due to lack of obvious ROI for internal stakeholders ( eg. Consumptive water use

intensity for processors)



Opportunities




AUSTRALIAN

7 Provide
best care

DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING AUGUST 2022 - GOAL 7

100% ongoing compliance with legislated
animal welfare standards

for all
animals
for whole
of life

7.z ‘Al of industry adopting releva nt
recommended industry practices for

animal care

TT25% increase in the number of consumers
who believe dairy farmers do a good job
caring for animals

74

Antimicrobial Stewardship (AMS) — the =
dairy industry uses antibiotics

responsibly — as litle as possible, as
much as necessary — o protect the

health and welfare of ouranimals

Project
Number

INDUSTRY STANDARDS

AND GUIDELINES

DAIRY AUSTRALIA

Ps11

OTHER SECTORS /RDC's RDCsvarous

P91
UNIVERSITY
PARTNERSHIPS M6
[=:al
COMPANY and
PROCESSOR
PARTNERSHIPS
GOVERNMENT
PARTNERSHIPS
Federal

Priority Project Titles Descriptor Notes.
Anamal G ukSeines for
Callie
_ —

Lirsinck at Saleyard and Depot
Nalional Bull: Mk Cell Count stalishcs 2 rends

e Hesa n Repwt M ondior of remis
Extenson Delvery of ananal heallh, weliare and ferlilly Wraming m L w ana
Daiy L ean Pasinerships. DissenmEncalinn of high qualily m - o
202172022 Remroltipht Adriser Course Traiming of service L n and of hesa festilly
Dasy Beef Conferencs One day rat wits s @t sUpply chan stakenoliders $or a futi-day. or
Counlidown MO - Ml Qually Adviser Training Training of sesvice L n and of hesa festily
DataG ene n natmn her z as well as aata
Adaping Dany Fanming Sy skems. 222 (Not suwe - IP may need i rovide commentay here)
Uni Melbmame Resilency Program Traming of 5 daiy catle marians n aay e, u o n ani weSare & fertiy
Non- replacement Calf Palluwars. | bast Surples. call barviers amd Inlernal and exciemal stakeholiers.
Consumer markesng To maintas trust ana of aary
Technical policy suppet To deliver is aad sy that ity annd m e animal care and wellbeing.
Schooks Engagement Baild support for damry s a e anamal 0
DanyFeedbase - Conl Cows. To assess and minamise the impac of heat stress on malk i by vl Fewrage
Cln ] Development of a decision suppart ool 1o neduce antimioobial use for of clndcad atis and better dmscal it '
Rearing Heally Calres Program Update Fanmmer icn of best Soe calfl rearing princy [ - i Y = ip and animal weflare
Unlocking the potential of the ow P to provide desoription
DaarytSghZ - NRDC and ing the son of best © daary calf
Dairy Bio -Technology Genetic mprovenent in health and festility of Australian dainy catile
Al training and 3 = Encure nationally consistent, high quality tramang for Al technidans with camect animal ethics eversight
Simadation/Education for Artifical i ing the i fou anamal use in teaching, Enking i above project_
Growmng Beef from Dairy S year co-project with MILA. - fon support and [+ Son Sites sally wable Son of beef from the dasry herd to redu
A mcwveld in the i son of antmmicrobial D g a o aueantify and a Emiscrob: i in dairy at a fanm level

Soope for strengthening the wility of how AHA functions
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ADSF Progress

		Alignment scorecard:

										43622.0

						Australian Dairy 
Sustainability Framework 

		Key topic		#		Goals 2030		#		Targets		Progress		Notes



		Economic		1		Increase the competitiveness and profitability of the Australian dairy industry		1.1		New target under development – will be in place in time for first report against 2030 goals (end 2019)

								1.2		Increase the Australian dairy industry’s share of global dairy trade to 10% by volume by 2030

								1.3		Increase RD&E expenditure in the dairy sector by 2% per annum

								1.4		Provide consumers with greater choice and access to a variety of dairy products and/or ingredients to meet their specific nutritional needs

				2		Increase the resilience and prosperity of dairy communities		2.1		Increase the contribution the dairy industry makes to supporting the economy of dairy regions 

								2.2		Increase the recognition of the benefit of the dairy industry to regional communities by 10% by 2030

								2.3		Increase the contribution people in dairy make to social capital in their community

				3		Provide a safe work environment for all dairy workers 		3.1		100% of dairy workers to be implementing good safety practices 

								3.2a		More than 90% of dairy workers working less than 50 hours per week 

								3.2b		30% reduction in Lost Time Injury Frequency Rate (LTIFR) for farm and manufacturing workplaces 

								3.3		Zero workplace fatalities on farm and in manufacturing

				4		Provide a productive and rewarding work environment for all dairy workers 		4.1		Less than 25% of dairy workers report low levels of life satisfaction 

								4.2		Rates of dairy remuneration are similar to or higher than for other regional industries

								4.3		80% of dairy employees are retained within the industry year-on-year

								4.4		Less than 20% of dairy employers report difficulty in sourcing suitable applicants

								4.5		More than 70% of dairy farm owners have an agreed farm transition/succession plan by 2030

								4.6		Human rights – target and indicators to be developed, following industry discussion



		Wellbeing-People		5		All dairy products and ingredients sold are safe 		5.1		Zero non-compliant chemical residues found during the Australian Milk Residue Analysis (AMRA) Survey 

								5.2		 Zero product recalls due to food contamination 

								5.3		15% increase in the number of consumers who agree Australia produces safe, high quality dairy products (based on 2018 figures) 

								5.4		Food Safety Culture embedded into the dairy food business 

				6		Dairy contributes to improved health outcomes for all Australians 		6.1		Improve consumers’ perception of the health and nutrition benefits of dairy foods

								6.2		The National Health and Medical Research Council (NHMRC) Australian Dietary Guidelines continue to recommend milk, cheese and yoghurt as part of a healthy diet 

								6.3		Australians meet recommended daily serves for dairy 

								6.4		All dairy companies adopt a stated position on responsible consumption by 2020 and publicly report on progress by 2030




		Wellbeing-Animal Care		7		Provide best care for all animals for  whole of life
		7.1		100% ongoing compliance with legislated animal welfare standards 

								7.2		All of industry adopting relevant recommended industry practices for animal care 


Brendan Lim: Includes
• No routine use of calving induction 
• No tail docking 
• All calves disbudded with pain relief prior to two months of age 
• All farmers implementing a lameness strategy 
• All farmers, where relevant, have cooling facilities 
• Bobby calves managed appropriately 
• All farms are implementing a documented biosecurity plan

								7.3		25% increase in the number of consumers who believe dairy farmers do a good job caring for animals

								7.4		Antimicrobial Stewardship (AMS) – the dairy industry uses antibiotics responsibly — as little as possible, as much as necessary — to protect the health and welfare of our animals 

Brendan Lim: Includes
• All dairy farmers access antibiotics from a registered vet and are using them responsibly under veterinary direction 
• Antibiotics that are of high importance to human AMR in Australia are only used to treat dairy livestock in exceptional circumstances where no other alternatives exist




		Environment		8		Improve land management		8.1a		100% of stock excluded from waterways

								8.1b		100% of riparian zones actively managed and maintained 

								8.2		 100% of farmers complete and implement a soil and nutrient management plan 

								8.3		100% of farmers have and implement a documented biodiversity action plan 

								8.4		Zero net deforestation by 2020 

				9		Increase water usage efficiency		9.1		Reduce the consumptive water intensity of dairy companies by 30% (on 2010/11 levels) 

								9.2		Improve water use and water productivity to utilise 2.0 tonnes of dry matter per ML used 

								9.3		100% of farmers recycling water from dairy sheds

								9.4		100% of farmers monitoring water consumption 

								9.5		100% of farmers have a water security risk management plan by 2020 and are implementing it by 2030

				10		Reduce greenhouse gas emissions intensity 		10.1		Reduce greenhouse gas emissions intensity by 30% across the whole industry  (from a baseline of 2015) 

				11		Reduce waste		11.1a		 100% diversion rate from landfill (for dairy companies) 

								11.1b		 100% of silage wrap recycled (for farm)

								11.2		 All dairy companies participate in the Australian Packaging Covenant (APC)  or equivalent scheme 

								11.3		100% of Australian dairy packaging to be recyclable, compostable or reusable by 2025 or earlier

								11.4		Halve food waste by 2030






1 Competitiveness

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING JUNE 2022

		1		Increase the competitiveness and profitability of the Australian dairy industry		1.1		New target under development – will be in place in time for first report against 2030 goals (end 2019)

						1.2		Increase the Australian dairy industry’s share of global dairy trade to 10% by volume by 2030

						1.3		Increase RD&E expenditure in the dairy sector by 2% per annum

						1.4		Provide consumers with greater choice and access to a variety of dairy products and/or ingredients to meet their specific nutritional needs

										Project Number		Priority Project Titles		Descriptor		Notes

								INDUSTRY STANDARDS AND GUIDELINES





								DAIRY AUSTRALIA PROJECTS







								OTHER SECTORS /RDC's







								UNIVERSITY PARTNERSHIPS





								COMPANY PARTNERSHIPS







								GOVERNMENT PARTNERSHIPS







								INTERNATIONAL FRAMEWORKS











3 Worker Safety

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING JUNE 2022

		3		Provide a safe work environment for all dairy workers 		3.1		100% of dairy workers to be implementing good safety practices 

						3.2a		More than 90% of dairy workers working less than 50 hours per week 

						3.2b		30% reduction in Lost Time Injury Frequency Rate (LTIFR) for farm and manufacturing workplaces 

						3.3		Zero workplace fatalities on farm and in manufacturing

										Project Number		Priority Project Titles		Descriptor		Notes

								INDUSTRY STANDARDS AND GUIDELINES

								DAIRY AUSTRALIA		P436		Farm Safety		Improved engagement with safety via improved utilisation of SOP's for Farm Businesses

														Developmement of dairy specific learning resources

										P408		People in Dairy		Provides dairy farm workforce stakeholders with legal, regulatory and best practice advice regarding workforce issues.

										P314		Supporting manufacturing sustainability		Work with processors to improve sustainability metrics

										P497		Rural Health and Safety Alliance		See below

										P430		NSW Farmer Capability Coaching and Extension		Dairy Passport farmer/employer engagement pilot

										P310		Technical policy support		To  deliver research, analysis and insights that enhance profitability and sustainability re Workforce Issues





								OTHER SECTORS /RDC's

										RDC's Various		Rural Health and Safety Alliance		To generate positive change in Australia’s primary industries’ work health and safety performance.

														The Rural Safety and Health Alliance is a joint initiative of AgriFutures Australia, Australian Eggs, Australian Pork, Australian Wool Innovation, Cotton Research and Development Corporation, Dairy Australia, Grains Research & Development Corporation and Meat & Livestock Australia.

														Farmsafe Australia is a valued partner of the Alliance, conducting campaigns and creating quality resources for farmers to raise awareness of health and safety issues in rural communities.







								UNIVERSITY PARTNERSHIPS		Deakin/ WD Health		National Centre for Farmer Health		Lead industry change in farmer health and safety culture











								COMPANY PARTNERSHIPS		Various		Company OH&S Initiatives		Extensive investment and improvement in culture and performance across most post farm gate supply chain.













								GOVERNMENT PARTNERSHIPS		Fed and State		Legal and Regulatory Frameworks 

















6 Health Outcomes 

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING JUNE 2022

		6		Dairy contributes to improved health outcomes for all Australians 		6.1		Improve consumers’ perception of the health and nutrition benefits of dairy foods

						6.2		The National Health and Medical Research Council (NHMRC) Australian Dietary Guidelines continue to recommend milk, cheese and yoghurt as part of a healthy diet 

						6.3		Australians meet recommended daily serves for dairy 

						6.4		All dairy companies adopt a stated position on responsible consumption by 2020 and publicly report on progress by 2030


										Project Number		Priority Project Titles		Descriptor		Notes

								INDUSTRY STANDARDS AND GUIDELINES

								DAIRY AUSTRALIA		509		Health Influence Communications

										501A		Operational Budget -Helath and Nutrition

										P485		Helathy Ageing with Dairy



								OTHER SECTORS /RDC's







								UNIVERSITY PARTNERSHIPS





								COMPANY PARTNERSHIPS				Industry Dietary Guidleines Working Group		Includes DA/ADPF and a number of Processors.







								GOVERNMENT PARTNERSHIPS				Australian Dietary Guidelines 		Eat for Health - Last Produced 2013 - Next edition due end 2024.







								INTERNATIONAL FRAMEWORKS				Food and Agriculture Organisation		Food Based Dietary Guidelines/ Environmental and Societal Management Guidelines

												World Health Organisation		Food based Dietary Guidelines - 5 Keys to a Healthy Diet









7 Animal Care

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING AUGUST 2022 - GOAL 7

		7		Provide best care for all animals for  whole of life
		7.1		100% ongoing compliance with legislated animal welfare standards 

						7.2		All of industry adopting relevant recommended industry practices for animal care 


Brendan Lim: Includes
• No routine use of calving induction 
• No tail docking 
• All calves disbudded with pain relief prior to two months of age 
• All farmers implementing a lameness strategy 
• All farmers, where relevant, have cooling facilities 
• Bobby calves managed appropriately 
• All farms are implementing a documented biosecurity plan

						7.3		25% increase in the number of consumers who believe dairy farmers do a good job caring for animals

						7.4		Antimicrobial Stewardship (AMS) – the dairy industry uses antibiotics responsibly — as little as possible, as much as necessary — to protect the health and welfare of our animals 

Brendan Lim: Includes
• All dairy farmers access antibiotics from a registered vet and are using them responsibly under veterinary direction 
• Antibiotics that are of high importance to human AMR in Australia are only used to treat dairy livestock in exceptional circumstances where no other alternatives exist


										Project Number		Priority Project Titles		Descriptor		Notes

								INDUSTRY STANDARDS AND GUIDELINES				Australian Animal Welfare Standards and Guidleines for Cattle

												Australian Animal Welfare Standards and Guidleines: Livetock at Saleyard and Depot



								DAIRY AUSTRALIA		A357		National Bulk Milk Cell Count statistics		National mastitis prevention performance trends

										A358		National Herd Reproductive Performance Report		Monitor of national reproductive performance trends

										A366		Extension		Delivery of animal health, welfare and fertility training programs to farmers, service providers and farm staff

										A422		DairyLearn Partnerships		Dissemination of high quality learning resources to learning networks

										A452		2021/2022 ReproRight Adviser Course		Training of service providers in troubleshooting and management of herd fertility

										A494		Dairy Beef Conference		One day conference that will convene farmers, researchers, service providers and supply chain stakeholders for a full-day program of presentations dedicated entirely to beef production from the dairy herd. Melbourne, Sept 15

										A498		Countdown MQ - Milk Quality Adviser Training		Training of service providers in troubleshooting and management of herd fertility

										P109		DataGene		Investment in national herd performance monitoring capability as well as national herd data management

										P275		Adapting Dairy Farming Systems		??? (Not sure - JP may need to provide commentary here)

										P281		Uni Melbourne Residency Program 		Training of 5 dairy cattle veterinarians in advanced dairy medicine, including research projects in animal health, welfare & fertility

										P304		Non- replacement Calf Pathways		Participatory framework supporting best practice surplus calf management. Investigating attidues, barriers and disconnects amongst internal and external stakeholders. 

										P307		Consumer marketing		To maintain consumer trust and acceptance of dairy

										P310		Technical policy support		To  deliver research, analysis and insights that enhance profitability and sustainability re animal care and wellbeing.

										P319		Schools Engagement		Build support for dairy including commitment to animal wellbeing

										P332		DairyFeedbase - Cool Cows		To assess and minimise the impact of heat stress on milk productivity and forage performance.

										P416		Clinical mastitits treatment decision tool		Development of a decision support tool to reduce antimicrobial use for treatment of clinical mastitis and better capture clinical mastitis case information.

										P427		Rearing Healthy Calves Program Update		Increase farmer adoption of best practice calf rearing principles including biosecurity, antimicrobial stewardship and animal weflare.

										P428		Unlocking the potential of the cow		JP to provide description

										P431		DairyHigh2 - NRDC welfare research and devlopment		Increasing the adoption of best practice non-replacment (surplus) dairy calf management

										P476		Dairy Bio -Technology		Genetic improvement in health and fertility of Australian dairy cattle

										P478		AI training and professional accreditation		Ensure nationally consistent, high quality training for AI technicians with correct animal ethics oversight

										P490		Simulation/Education for Artificial Insemination		Reducing the requirements for animal use in teaching, linking to above project.

										P491		Growing Beef from Dairy		5 year co-project with MLA developing resources, decision support and Producer Demonstration Sites focused on economcially viable prodcution of beef from the dairy herd to reduce early life surplus calf slaughter

										P511		A novel approach in the quantification of antimicrobial resistance among dairy farms in Australia		Developing a methodology to quantify and monitor antimicrobial resistance in dairy at a farm level.

								OTHER SECTORS /RDC's		RDC's Various		Animal Health Australia		Whole-of-sector approach to ensure the long-term success of Australia’s animal health and biosecurity system.		Scope for strengthening the utility of how AHA functions and serves ADI needs.

												Integrity Systems Company (MLA)		Quality assurance and food safety program for red meat producers which also includes  biosecurity and animal welfare.

												Animal Industries Antimicrobial Stewardship (AIAS) R,D & E Strategy		Cross RDC, peak body and human health industry working group focused on antimicrobail stewardshop

												National Animal Welfare R,D & E Strategy (NAWRDES)		The National Primary Industry Animal Welfare RD&E Strategy is focussed on maintaining and enhancing communication on animal welfare RD&E between industry, governments, and research providers.

												National Animal Biosecurity RDE Strategy (NABRDES)		The National Primary Industry Animal RD&E Strategy is focussed on promoting enhanced cooperation, collaboration and co-investment between biosecurity stakeholders

										P491		Growing Beef from Dairy		5 year co-project with MLA (funded 50:50 MLA levy:DA levy) developing resources, decision support and Producer Demonstration Sites focused on economcially viable prodcution of beef from the dairy herd to reduce early life surplus calf slaughter





								UNIVERSITY PARTNERSHIPS		P416		Clinical mastitits treatment decision tool		See description above, partnership between Food Agility CRC, University of Sydney, University of Technology Sydney, Charles Sturt University, Coles, DataGene and DA.

										P281		Uni Melbourne Residency Program 		See description above, partnership with the University of Melbourne





								COMPANY and PROCESSOR PARTNERSHIPS

												Apium Animal Health - ProDairy		Supports achievement of targets for participating farms.



								GOVERNMENT PARTNERSHIPS

										Federal		Animal Health Australia		Whole-of-sector approach to ensure the long-term success of Australia’s animal health and biosecurity system.

										All States + T's



























































8 Land Management

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING August 2022

		8		Improve land management		8.1a		100% of stock excluded from waterways

						8.1b		100% of riparian zones actively managed and maintained 

						8.2		 100% of farmers complete and implement a soil and nutrient management plan 

						8.3		100% of farmers have and implement a documented biodiversity action plan 

						8.4		Zero net deforestation by 2020 

								INDUSTRY STANDARDS AND GUIDELINES

												??		??



										Project Number		Priority Project Titles		Descriptor

								DAIRY AUSTRALIA PROJECTS









								OTHER SECTORS /RDC's PROJECTS









								UNIVERSITY PARTNERSHIPS









								COMPANY PARTNERSHIPS













								GOVERNMENT PARTNERSHIPS

















9 Water Use Efficiency

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING JUNE 2022

		9		Increase water usage efficiency		9.1		Reduce the consumptive water intensity of dairy companies by 30% (on 2010/11 levels) 

						9.2		Improve water use and water productivity to utilise 2.0 tonnes of dry matter per ML used 

						9.3		100% of farmers recycling water from dairy sheds

						9.4		100% of farmers monitoring water consumption 

						9.5		100% of farmers have a water security risk management plan by 2020 and are implementing it by 2030



								INDUSTRY STANDARDS AND GUIDELINES

												??		??



										Project Number		Priority Project Titles		Descriptor

								DAIRY AUSTRALIA PROJECTS









								OTHER SECTORS /RDC's PROJECTS









								UNIVERSITY PARTNERSHIPS









								COMPANY PARTNERSHIPS				DMSC		??

												ADPF		??











								GOVERNMENT PARTNERSHIPS				Sustainabiity Victoria

















10 GHG Emissions

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING JUNE 2022

		10		Reduce greenhouse gas emissions intensity 		10.1		Reduce greenhouse gas emissions intensity by 30% across the whole industry  (from a baseline of 2015) 



								INDUSTRY STANDARDS AND GUIDELINES

												What standards/guidelines are we working to?		??

												??

										Project Number		Priority Project Titles		Descriptor		Notes



								DAIRY AUSTRALIA				MITIGATION

										P479		Measuring emissions intensity at dairy farm and industry scale

										P480		Updated marginal abatement cost curve		Update of previous Point Advisory work in partenership with Uni Melb (see below)

										P406		Dairy HIGH 2		Better management of N fertilizer inputs

										P413		A circular economy for silage wrap		Improving silage wrap recycling rates

										P314		Supporting manufacturing sustainability		Work with processors to improve sustainability metrics

										P475		Dairy Bio - Environment		Focus on reducing GHG Emissions (CH4 indicator traits/markers)

										P109		DataGene		Investment in national herd improvement capability

										P476		Dairy Bio - Technology		Future Cows/Future Forages - including feedbase quality and climate adpatability

										P333		Dairy Feedbase		Improved feedbase management - quality / improved rumen efficiency /reduced GHGE

										P297		Sustainable Dairy Products (NLP Smart Farms)		Build capability to demonstrate sustainable dairy practices on farm

										P310		Technical policy support		To  deliver research, analysis and insights that enhance profitability and sustainability - re GHG Emissions



												ADAPTATION

										P366		Extension		Farming system/Feedbase/Soils/ Animal Performance/Climate Adaptation/Energy/Environmental Care

										P283		C4 Milk		Improved feedbase flexibility and efficiency - using C4 plants (maize, sorghums etc)

										P290		Forewarned is forearmed		Improved notification around extreme weather events

										P332		Cool cows		To assess and minimise the impact of heat events on milk productivity and forage performance.

										P275		Adapting dairy farm systems		Decision making support for increased infrastructure investment on farms.

										P316		Climate Change Adaptation Pathways for Dairy		Assess cost effectiveness of adaptation options that mimimise CC risks

										P405		Adapting to CC on Dairy Farms		Development of online learning modules

										P310		Technical policy support		To  deliver research, analysis and insights that enhance profitability and sustainability - re CC Adaptation



								OTHER SECTORS /RDC's				MITIGATION

										MLA		Animal Genetics and Husbandry to reduce CH4 intensity (perkg)

										MLA		Research into Livestock Supplements (eg Aparagopisis)

										MLA		Improved plant species and grazing management (C+N)		Increased use of Legumes

										MLA		Capturing/reusing methane from waste		Focus on Feedlots

										MLA		Energy Use Efficiency/Renewables

										MLA		NO2 Reduction strategies - Pasture and Feedlot

										MLA		Improved C management of woody species		Rangelands management of woody plants

										MLA		Farming systems analysis to improve decision making around best options

										MLA		Building leadership knowledge and capabiliy

										MLA		Improving learning resources and extension





								UNIVERSITY PARTNERSHIPS

										UMelb		Updated Marginal Abatement Curve		Update of previous Point Advisory work/ Richard Eckard's Team









								COMPANY PARTNERSHIPS		Various		Individual company programs to reduce post farm gate processing and supply chain emissions		Work with processors to improve sustainability metrics













								GOVERNMENT PARTNERSHIPS		NRM Orgs		Extensive range of projects covering Soils/C/N/riparian management and biodiversity

										eg CMA's













11 Reduce Waste

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING JULY 2022

		11		Reduce waste		11.1a		 100% diversion rate from landfill (for dairy companies) 

						11.1b		 100% of silage wrap recycled (for farm)

						11.2		 All dairy companies participate in the Australian Packaging Covenant (APC)  or equivalent scheme 

						11.3		100% of Australian dairy packaging to be recyclable, compostable or reusable by 2025 or earlier

						11.4		Halve food waste by 2030


																Notes

								INDUSTRY STANDARDS AND GUIDELINES				Australian Packaging Covenenant		??



										Project Number		Priority Project Titles		Descriptor

								DAIRY AUSTRALIA PROJECTS









								OTHER SECTORS /RDC's PROJECTS









								UNIVERSITY PARTNERSHIPS









								COMPANY PARTNERSHIPS				DMSC		??

												ADPF		??











								GOVERNMENT PARTNERSHIPS				Sustainabiity Victoria		??
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Topics for today

1. Introduction to the Australian dairy industry
Facts about the Australian dairy industry
Key industry organisations
2. What is the Australian dairy industry Sustainability Framework
What does it cover now
How did we get here
Who owns the Framework
3. How is it developed and implemented
How do we keep it relevant
4. Key Areas for discussion
Animal Care
Environment
5. Challenges and Opportunities — Lessons we are still learning

6. Discussion



Key Challenges = Opportunities

Make sustainability relevant to your industry
— provide pathways for progress

Strong Governance is essential
- industry leadership level first
- strong lead from processors/companies
- transparency, alignment and accountability

Continuous consultation and collaboration is vital to success
- don’t take anything for granted

- understand customer needs, changing context
- external stakeholder engagement

Capturing dairy’s strengths (as well as our challenges)
- eg High existing Soil C /GHG reduction not based on land clearing/ Low
food waste/High local job creation ratio for product produced



Communicating our credentials
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Presenter-Notizen
Präsentationsnotizen
Our progress has enabled us to be proactive when marketing and communicating our credentials.

Our strategic focus when it comes to industry marketing is driving trust and value in the industry.

In 2018 Dairy Australia developed an industry marketing strategy to drive community trust and support for the Australian dairy industry and products. This involved undertaking research to identify key trust drivers and risk areas to address.

To help demonstrate transparency and connect with our target audience we developed the Dairy Matters communications platform and launched a manifesto that demonstrated our shared values with consumers.

Over the past four years, national Dairy Matters campaigns have been delivered focusing on our industry sustainability commitments, the unique health benefits of dairy, how the industry is protecting the environment and the importance of supporting Aussie dairy. Key messages have been informed by the Australian Dairy Sustainability Framework goals, targets, and actions across the four key commitment areas.

We’ve run a series of campaigns which includes our manifesto, environmental focus, 10 years in sustainability and Dairy Promise.

Community tracking undertaken quarterly showed that each campaign drove improved perceptions and positive action with our target audience and has collectively contributed increased community trust in the industry from 68 per cent 2018 to 76 per cent in 2022.

Given where industry is at, and expectations of consumers, we will continue to focus our marketing and communications efforts in reinforcing our sustainability credentials.

Given that a quarter of global emissions are related to food production, consumers are increasingly seeking out climate friendly diets with 63% saying that sustainability is important in their food drink choices. Dairy Australia’s tracking showed 37% of Australians claim to have changed their food behaviours in the past 12 months to be more sustainable, with 9% of those citing dairy as a food they consumed less due to sustainability concerns










Stakeholder Communication Channels

 eNews

« Regular forums and webinars
* Website

« Social Media

 Press office

AUSTRALIAN DAIRY

Australian Dair
q Sustainability y SUSTAINABILITY

Framework FRAMEWORK

CELEBRATING 10 YEARS

Sustainability Framework Our Sustainability Our sustainability
reports and highlights Framework and Dairy commitments
Promise
Read more - Read more - Read more -

Sustainability Framework Engaging stakeholders Dairy Manufacturers
governance Sustainability Council

Read more - Read more - Read more -



Key Issues: Challenges = Opportunities

Sustainability should not be complicated - it makes good business sense
*Keep things simple
- focus first on things you can influence and make a difference —

get runs on the board!

*Keep it transparent
— take ownership of where you are and where you want to be — don’t wait until you have
everything perfect

- Must be relevant to your industry — with pathways for progress

*Take your stakeholders with you on your journey — they will be key advocates for you



The 7 most expensive and divisive words:

We have always done it this way!
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Be flexible: Think globally, aim
high - but provide practical

pathways to get there
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Continuous Improvement and
transparency is everything
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Thank you — questions welcome

See: www.dairy.com.au/sustainability/Australian-dairy-

sustainability-framework

Australian Dairy
Sustainability
Framework
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