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Australian Dairy Industry 
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Australian Dairy Farmers Ltd
Australian Dairy Products Federation Dairy Australia 
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Our Dairy Promise

Our Dairy Promise
To provide nutritious 
food for a healthier 

world



Underpinned by our 4 Commitments

Enhancing economic viability and livelihoods Improving the wellbeing of people

Reducing environmental impactProviding best care for all our animals



COMMITMENTS

GOALS

TARGETS

INDICATORS

METRICS

And we report against these each year



We commit to creating a vibrant industry 
that rewards dairy workers and their 
families, their related dairying 
communities, business and investors
• Competitiveness and profitability
• Resilience in dairy communities
• A safe environment for all workers
• A productive, rewarding workplace

Enhancing economic 
viability and livelihoods



Providing nutritious, safe, quality dairy food

• All dairy ingredients, products sold are safe
• Dairy contributes to improved health 

outcomes for all Australians

Improving the 
wellbeing of people



Striving for health, welfare and best care 
for all our animals throughout their lives

Goal - Provide best care for all animals for 
whole of life

• 100% compliance with legislated 
standards

• Adopting industry practices for animal 
care

• 90% consumers believe farmers do a 
good job 

• Antimicrobial Stewardship (AMS) –
responsible use

Providing best care for 
all our animals



Meeting the challenge of climate change 
and providing good stewardship of our 
natural resources
• Improve land management
• Increase water use efficiency
• Reduce GHGs emissions intensity
• Reduce waste

Reducing 
environmental impact
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uses 70% of fresh water

uses 33% of land area uses 30% of global energy

Agriculture….. Under pressure globally

generates 20% of GHGs

….But feeds 100% of us



How is this food 
produced? Where is 
it from? Can I trust 
it?

What does the 
community want? 
Can I do this and 
still be profitable?
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Our Dairy Promise
To provide nutritious 
food for a healthier 

world
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Unilever Sustainable Living Plan
Source 100% of our Agricultural Raw Materials     

Sustainably by 2020
Dairy is one of our “top 10” materials

Our top 10 agricultural raw materials

7.5 million tonnes of crops 350 varieties
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The Australian dairy industry –
An established framework and many voluntary 
sustainability programs

SDPI’S

PRIVATE VETS

VOCATIONAL
TRAINERS 

National 
Standards

Dairy 
Industry 
On-farm 
QA system

SELF ASSESSMENT

Sources 
of  risk Verification

International 
Standards

Contamination
Spoilage
Pathogens

Odours
Water pollution
Carbon
Noise

Husbandry
Production diseases
Land transport

Exotic diseases
Endemic diseases
Weeds & pests

Skills & knowledge
Zoonotic diseases

BIOSECURITY

OH&S

ANIMAL WELFARE

FOOD SAFETY

ENVIRONMENT

DAIRY 
COMPANIES

LOCAL GOV’T

EPA’S

SDFA’S
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Benchmark analysis

82 %

58 %

67 %

85 %
67%

100 %

80 %

80%

89 %

100 %

90 %

Continuous 
improvement

Agrochemicals 
and fuels

Biodiversity

Waste

Energy and 
Greenhouse gases

Social and human 
capital

Value chain and 
local economy

Animal welfare

Click on links for 
more

Training

Water

Soils

Australian milk 
production 
recognised as 
sustainably  sourced



Why take an industry approach? 

Promote collective action for 
mutual benefit on matters 
most effectively addressed at 
the whole-of-industry level

Promote the industry’s value, 
contribution and reputation 

Offer opportunities for increased 
efficiency and profitability, as 
well as managing risk
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Principles Informed by

Ethical behaviour

Transparency and accountability

Appreciation of stakeholder interests

Competitive neutrality/ ‘Not providing 
competitive advantage’

Collective action that delivers mutual 
benefit 

Inclusivity

Operating principles

Presenter-Notizen
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Alignment with the UN Sustainable Development Goals 
(SDGs)

Commitment 3
Caring for all of our animals

Commitment 4
Reducing environmental impact

Commitment 2
Improving wellbeing of people

Commitment 1
Enhancing economic viability and livelihoods



Key Achievements over  
past 10 years
 Dairy companies generate $15.7 billion in sales and support 

more than 70,000 full time equivalent jobs (enhancing 
livelihoods) 

 88% of general practitioners feel confident to recommend dairy 
as a part of a balanced diet (improving wellbeing of people) 

 Increasing dairy food intake from two to 3.5 serves per day 
reduces fractures in aged care residents by 33% (improving 
wellbeing of people) 

 Most dairy farmers go well beyond compliance with animal 
welfare standards (best care for our animals)

 Dairy farmers are implementing some measures to reduce 
emissions on farm (reducing environmental impact) 

 25.5% reduction in dairy manufacturers emissions intensity 
since 2010/11 (reducing environmental impact)
….and we support national and global commitments to net 

zero emissions.
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Australian Dairy Industry 
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Australian Dairy Industry 
Sustainability Strategy (Oct 2013)

- Principles
- Priority areas
- Goals
- Objectives
- Targets and Performance Measures
- Governance arrangements

Action Plans (2014+)
- For each target  and performance 

measure
o what is being/must be done to 

achieve it
o Indicate where more work is 

required and how this will be done
o Update in line with strategy

Sets 
direction 

How we 
get there 

Shows baselines 
& progress

Progress Reports 
(Nov 2013, 2014, 2015, etc) 

- Current situation 
- For each target

o baseline (year 1)
o progress

Review cycle
2015, 2016, etc





Ongoing engagement/consultation is essential
Consultative Forum
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Our Dairy Promise - Underpinned by our 4 Commitments

Enhancing economic viability and livelihoods Improving the wellbeing of people

Reducing environmental impactProviding best care for all our animals

Our Dairy Promise
To provide nutritious 
food for a healthier 

world
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Striving for health, welfare and best care 
for all our animals throughout their lives

Goal - Provide best care for all animals for 
whole of life

• 100% compliance with legislated 
standards

• Adopting industry practices for animal 
care

• 90% consumers believe farmers do a 
good job 

• Antimicrobial Stewardship (AMS) –
responsible use

Providing best care for 
all our animals



2019 ADSF Scorecard



REVIEW – GOAL 7 WORKING GROUP



REVIEW – GOAL 7 WORKING GROUP

1. Animal care
2. Antimicrobial 

stewardship
3. Animal husbandry
4. Calves (incl. bobby 

calves)



1. Animal care assessment program
2. Reduce early life euthanasia/slaughter (bobby calves)
3. Pain relief for husbandry procedures and painful conditions
4. Lameness and heat stress management
5. Management of downer cows
6. Euthanasia (firearms or captive bolt only)
7. Provision of supplementary colostrum to calves
8. Annual veterinary visit and treatment protocols
9. Annual review of in-feed antibiotics and antibiotics of high importance 
10. Monitoring for the development of AMR in dairy cattle

REVIEW – KEY THEMES



Striving for health, welfare and best care 
for all our animals throughout their lives

Goal - Provide best care for all animals for 
whole of life

• New targets and indicators now under  
consideration

Providing best care for 
all our animals
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Meeting the challenge of climate change 
and providing good stewardship of our 
natural resources
• Improve land management
• Increase water use efficiency
• Reduce GHGs emissions intensity
• Reduce waste

Reducing 
environmental impact



Goal 8: Improving land management
• Stock out of waterways
• Managing riparian zones
• Soil and nutrient management plans
• Biodiversity action plans
• Net zero deforestation
• Regen agriculture???

Goal 9: Increase water use efficiency
 Reduce consumptive water intensity of dairy 

companies 30% on 2010/11 level

Goal 10: Reduce GHG emissions 
intensity
30% emissions intensity reduction across the whole 
industry on 2015 levels

Reducing environmental impact – our 2030 Goals and Targets

Goal 11: Reduce waste
 100% diversion rate from landfill for dairy 

companies
 100% of silage wrap recycled for farms
 All dairy companies participate in the Australian 

Packaging Covenant (APCO) or equivalent
 100% of Australian dairy packaging to be 

recyclable, compostable or reusable by 2025 or 
earlier

 Halve food waste



Industry concerns
Sensitivity of data (especially at farm level):

- What’s happening in the EU
- What’s happening in NZ
- Imposition of regulations

Carbon credits/farming
Options for emissions reduction
Costs of emissions reduction

- Who benefits and who pays?
- Where does agriculture sit compared to other emitters

Australian Government 
- Policy is for 43% reduction in GHG emissions by 2030 based on 2005 levels
- Overall Net Zero by 2050
- Legislation for companies to report Scope 1 and Scope 2 emissions –
considering scope 3



Farm
Latest analysis indicates 0.93 kg CO2-e/kg FPCM 
following apportionment to beef in line with latest IDF 
method
Otherwise, emissions intensity has been declining 
very slowly

In 2020, < 20% of farmers knew their carbon footprint, 
30% would like to know, but > 50% were not 
interested

A shared challenge

Processors
Increased expectation of Scope 3 emissions 
understanding, reporting and action plan to reduce
• Commercial (end product opportunities/ messaging)
• Consumer/ retailer expectations
• Reporting requirements (financial/ investment)



Dairybase Carbon Calculator
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Questions??????

See: www.dairy.com.au/sustainability/Australian-dairy-
sustainability-framework
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Challenges



ADSF progress against targets July 2022
42 of the current metrics showing good progress 
to 2030 target

17 of the current metrics showing moderate 
progress to 2030 target

14 of the current metrics showing slow progress to 
2030 target



Reasons some targets are unlikely to be met

Changed industry circumstances eg. Declining milk volumes and  export volumes in Australia
Strong competition for labor in regional areas
Need to adjust measures to allow for aspirational targets (eg. 100% of farmers believe……, 100% 
of farms recycle silage wrap)
Reporting  on  inconsistent  boundaries – eg. Farm gate vs Factory gate
Slow progress to date – with limited evidence of acceleration

• Farm safety culture and systems

• Riparian management/ Nutrient management/ Biodiversity management plans

Regression due to lack of obvious ROI for internal stakeholders ( eg. Consumptive water use 
intensity for processors)



Opportunities




ADSF Progress

		Alignment scorecard:

										43622.0

						Australian Dairy 
Sustainability Framework 

		Key topic		#		Goals 2030		#		Targets		Progress		Notes



		Economic		1		Increase the competitiveness and profitability of the Australian dairy industry		1.1		New target under development – will be in place in time for first report against 2030 goals (end 2019)

								1.2		Increase the Australian dairy industry’s share of global dairy trade to 10% by volume by 2030

								1.3		Increase RD&E expenditure in the dairy sector by 2% per annum

								1.4		Provide consumers with greater choice and access to a variety of dairy products and/or ingredients to meet their specific nutritional needs

				2		Increase the resilience and prosperity of dairy communities		2.1		Increase the contribution the dairy industry makes to supporting the economy of dairy regions 

								2.2		Increase the recognition of the benefit of the dairy industry to regional communities by 10% by 2030

								2.3		Increase the contribution people in dairy make to social capital in their community

				3		Provide a safe work environment for all dairy workers 		3.1		100% of dairy workers to be implementing good safety practices 

								3.2a		More than 90% of dairy workers working less than 50 hours per week 

								3.2b		30% reduction in Lost Time Injury Frequency Rate (LTIFR) for farm and manufacturing workplaces 

								3.3		Zero workplace fatalities on farm and in manufacturing

				4		Provide a productive and rewarding work environment for all dairy workers 		4.1		Less than 25% of dairy workers report low levels of life satisfaction 

								4.2		Rates of dairy remuneration are similar to or higher than for other regional industries

								4.3		80% of dairy employees are retained within the industry year-on-year

								4.4		Less than 20% of dairy employers report difficulty in sourcing suitable applicants

								4.5		More than 70% of dairy farm owners have an agreed farm transition/succession plan by 2030

								4.6		Human rights – target and indicators to be developed, following industry discussion



		Wellbeing-People		5		All dairy products and ingredients sold are safe 		5.1		Zero non-compliant chemical residues found during the Australian Milk Residue Analysis (AMRA) Survey 

								5.2		 Zero product recalls due to food contamination 

								5.3		15% increase in the number of consumers who agree Australia produces safe, high quality dairy products (based on 2018 figures) 

								5.4		Food Safety Culture embedded into the dairy food business 

				6		Dairy contributes to improved health outcomes for all Australians 		6.1		Improve consumers’ perception of the health and nutrition benefits of dairy foods

								6.2		The National Health and Medical Research Council (NHMRC) Australian Dietary Guidelines continue to recommend milk, cheese and yoghurt as part of a healthy diet 

								6.3		Australians meet recommended daily serves for dairy 

								6.4		All dairy companies adopt a stated position on responsible consumption by 2020 and publicly report on progress by 2030




		Wellbeing-Animal Care		7		Provide best care for all animals for  whole of life
		7.1		100% ongoing compliance with legislated animal welfare standards 

								7.2		All of industry adopting relevant recommended industry practices for animal care 


Brendan Lim: Includes
• No routine use of calving induction 
• No tail docking 
• All calves disbudded with pain relief prior to two months of age 
• All farmers implementing a lameness strategy 
• All farmers, where relevant, have cooling facilities 
• Bobby calves managed appropriately 
• All farms are implementing a documented biosecurity plan

								7.3		25% increase in the number of consumers who believe dairy farmers do a good job caring for animals

								7.4		Antimicrobial Stewardship (AMS) – the dairy industry uses antibiotics responsibly — as little as possible, as much as necessary — to protect the health and welfare of our animals 

Brendan Lim: Includes
• All dairy farmers access antibiotics from a registered vet and are using them responsibly under veterinary direction 
• Antibiotics that are of high importance to human AMR in Australia are only used to treat dairy livestock in exceptional circumstances where no other alternatives exist




		Environment		8		Improve land management		8.1a		100% of stock excluded from waterways

								8.1b		100% of riparian zones actively managed and maintained 

								8.2		 100% of farmers complete and implement a soil and nutrient management plan 

								8.3		100% of farmers have and implement a documented biodiversity action plan 

								8.4		Zero net deforestation by 2020 

				9		Increase water usage efficiency		9.1		Reduce the consumptive water intensity of dairy companies by 30% (on 2010/11 levels) 

								9.2		Improve water use and water productivity to utilise 2.0 tonnes of dry matter per ML used 

								9.3		100% of farmers recycling water from dairy sheds

								9.4		100% of farmers monitoring water consumption 

								9.5		100% of farmers have a water security risk management plan by 2020 and are implementing it by 2030

				10		Reduce greenhouse gas emissions intensity 		10.1		Reduce greenhouse gas emissions intensity by 30% across the whole industry  (from a baseline of 2015) 

				11		Reduce waste		11.1a		 100% diversion rate from landfill (for dairy companies) 

								11.1b		 100% of silage wrap recycled (for farm)

								11.2		 All dairy companies participate in the Australian Packaging Covenant (APC)  or equivalent scheme 

								11.3		100% of Australian dairy packaging to be recyclable, compostable or reusable by 2025 or earlier

								11.4		Halve food waste by 2030






1 Competitiveness

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING JUNE 2022

		1		Increase the competitiveness and profitability of the Australian dairy industry		1.1		New target under development – will be in place in time for first report against 2030 goals (end 2019)

						1.2		Increase the Australian dairy industry’s share of global dairy trade to 10% by volume by 2030

						1.3		Increase RD&E expenditure in the dairy sector by 2% per annum

						1.4		Provide consumers with greater choice and access to a variety of dairy products and/or ingredients to meet their specific nutritional needs

										Project Number		Priority Project Titles		Descriptor		Notes

								INDUSTRY STANDARDS AND GUIDELINES





								DAIRY AUSTRALIA PROJECTS







								OTHER SECTORS /RDC's







								UNIVERSITY PARTNERSHIPS





								COMPANY PARTNERSHIPS







								GOVERNMENT PARTNERSHIPS







								INTERNATIONAL FRAMEWORKS











3 Worker Safety

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING JUNE 2022

		3		Provide a safe work environment for all dairy workers 		3.1		100% of dairy workers to be implementing good safety practices 

						3.2a		More than 90% of dairy workers working less than 50 hours per week 

						3.2b		30% reduction in Lost Time Injury Frequency Rate (LTIFR) for farm and manufacturing workplaces 

						3.3		Zero workplace fatalities on farm and in manufacturing

										Project Number		Priority Project Titles		Descriptor		Notes

								INDUSTRY STANDARDS AND GUIDELINES

								DAIRY AUSTRALIA		P436		Farm Safety		Improved engagement with safety via improved utilisation of SOP's for Farm Businesses

														Developmement of dairy specific learning resources

										P408		People in Dairy		Provides dairy farm workforce stakeholders with legal, regulatory and best practice advice regarding workforce issues.

										P314		Supporting manufacturing sustainability		Work with processors to improve sustainability metrics

										P497		Rural Health and Safety Alliance		See below

										P430		NSW Farmer Capability Coaching and Extension		Dairy Passport farmer/employer engagement pilot

										P310		Technical policy support		To  deliver research, analysis and insights that enhance profitability and sustainability re Workforce Issues





								OTHER SECTORS /RDC's

										RDC's Various		Rural Health and Safety Alliance		To generate positive change in Australia’s primary industries’ work health and safety performance.

														The Rural Safety and Health Alliance is a joint initiative of AgriFutures Australia, Australian Eggs, Australian Pork, Australian Wool Innovation, Cotton Research and Development Corporation, Dairy Australia, Grains Research & Development Corporation and Meat & Livestock Australia.

														Farmsafe Australia is a valued partner of the Alliance, conducting campaigns and creating quality resources for farmers to raise awareness of health and safety issues in rural communities.







								UNIVERSITY PARTNERSHIPS		Deakin/ WD Health		National Centre for Farmer Health		Lead industry change in farmer health and safety culture











								COMPANY PARTNERSHIPS		Various		Company OH&S Initiatives		Extensive investment and improvement in culture and performance across most post farm gate supply chain.













								GOVERNMENT PARTNERSHIPS		Fed and State		Legal and Regulatory Frameworks 

















6 Health Outcomes 

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING JUNE 2022

		6		Dairy contributes to improved health outcomes for all Australians 		6.1		Improve consumers’ perception of the health and nutrition benefits of dairy foods

						6.2		The National Health and Medical Research Council (NHMRC) Australian Dietary Guidelines continue to recommend milk, cheese and yoghurt as part of a healthy diet 

						6.3		Australians meet recommended daily serves for dairy 

						6.4		All dairy companies adopt a stated position on responsible consumption by 2020 and publicly report on progress by 2030


										Project Number		Priority Project Titles		Descriptor		Notes

								INDUSTRY STANDARDS AND GUIDELINES

								DAIRY AUSTRALIA		509		Health Influence Communications

										501A		Operational Budget -Helath and Nutrition

										P485		Helathy Ageing with Dairy



								OTHER SECTORS /RDC's







								UNIVERSITY PARTNERSHIPS





								COMPANY PARTNERSHIPS				Industry Dietary Guidleines Working Group		Includes DA/ADPF and a number of Processors.







								GOVERNMENT PARTNERSHIPS				Australian Dietary Guidelines 		Eat for Health - Last Produced 2013 - Next edition due end 2024.







								INTERNATIONAL FRAMEWORKS				Food and Agriculture Organisation		Food Based Dietary Guidelines/ Environmental and Societal Management Guidelines

												World Health Organisation		Food based Dietary Guidelines - 5 Keys to a Healthy Diet









7 Animal Care

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING AUGUST 2022 - GOAL 7

		7		Provide best care for all animals for  whole of life
		7.1		100% ongoing compliance with legislated animal welfare standards 

						7.2		All of industry adopting relevant recommended industry practices for animal care 


Brendan Lim: Includes
• No routine use of calving induction 
• No tail docking 
• All calves disbudded with pain relief prior to two months of age 
• All farmers implementing a lameness strategy 
• All farmers, where relevant, have cooling facilities 
• Bobby calves managed appropriately 
• All farms are implementing a documented biosecurity plan

						7.3		25% increase in the number of consumers who believe dairy farmers do a good job caring for animals

						7.4		Antimicrobial Stewardship (AMS) – the dairy industry uses antibiotics responsibly — as little as possible, as much as necessary — to protect the health and welfare of our animals 

Brendan Lim: Includes
• All dairy farmers access antibiotics from a registered vet and are using them responsibly under veterinary direction 
• Antibiotics that are of high importance to human AMR in Australia are only used to treat dairy livestock in exceptional circumstances where no other alternatives exist


										Project Number		Priority Project Titles		Descriptor		Notes

								INDUSTRY STANDARDS AND GUIDELINES				Australian Animal Welfare Standards and Guidleines for Cattle

												Australian Animal Welfare Standards and Guidleines: Livetock at Saleyard and Depot



								DAIRY AUSTRALIA		A357		National Bulk Milk Cell Count statistics		National mastitis prevention performance trends

										A358		National Herd Reproductive Performance Report		Monitor of national reproductive performance trends

										A366		Extension		Delivery of animal health, welfare and fertility training programs to farmers, service providers and farm staff

										A422		DairyLearn Partnerships		Dissemination of high quality learning resources to learning networks

										A452		2021/2022 ReproRight Adviser Course		Training of service providers in troubleshooting and management of herd fertility

										A494		Dairy Beef Conference		One day conference that will convene farmers, researchers, service providers and supply chain stakeholders for a full-day program of presentations dedicated entirely to beef production from the dairy herd. Melbourne, Sept 15

										A498		Countdown MQ - Milk Quality Adviser Training		Training of service providers in troubleshooting and management of herd fertility

										P109		DataGene		Investment in national herd performance monitoring capability as well as national herd data management

										P275		Adapting Dairy Farming Systems		??? (Not sure - JP may need to provide commentary here)

										P281		Uni Melbourne Residency Program 		Training of 5 dairy cattle veterinarians in advanced dairy medicine, including research projects in animal health, welfare & fertility

										P304		Non- replacement Calf Pathways		Participatory framework supporting best practice surplus calf management. Investigating attidues, barriers and disconnects amongst internal and external stakeholders. 

										P307		Consumer marketing		To maintain consumer trust and acceptance of dairy

										P310		Technical policy support		To  deliver research, analysis and insights that enhance profitability and sustainability re animal care and wellbeing.

										P319		Schools Engagement		Build support for dairy including commitment to animal wellbeing

										P332		DairyFeedbase - Cool Cows		To assess and minimise the impact of heat stress on milk productivity and forage performance.

										P416		Clinical mastitits treatment decision tool		Development of a decision support tool to reduce antimicrobial use for treatment of clinical mastitis and better capture clinical mastitis case information.

										P427		Rearing Healthy Calves Program Update		Increase farmer adoption of best practice calf rearing principles including biosecurity, antimicrobial stewardship and animal weflare.

										P428		Unlocking the potential of the cow		JP to provide description

										P431		DairyHigh2 - NRDC welfare research and devlopment		Increasing the adoption of best practice non-replacment (surplus) dairy calf management

										P476		Dairy Bio -Technology		Genetic improvement in health and fertility of Australian dairy cattle

										P478		AI training and professional accreditation		Ensure nationally consistent, high quality training for AI technicians with correct animal ethics oversight

										P490		Simulation/Education for Artificial Insemination		Reducing the requirements for animal use in teaching, linking to above project.

										P491		Growing Beef from Dairy		5 year co-project with MLA developing resources, decision support and Producer Demonstration Sites focused on economcially viable prodcution of beef from the dairy herd to reduce early life surplus calf slaughter

										P511		A novel approach in the quantification of antimicrobial resistance among dairy farms in Australia		Developing a methodology to quantify and monitor antimicrobial resistance in dairy at a farm level.

								OTHER SECTORS /RDC's		RDC's Various		Animal Health Australia		Whole-of-sector approach to ensure the long-term success of Australia’s animal health and biosecurity system.		Scope for strengthening the utility of how AHA functions and serves ADI needs.

												Integrity Systems Company (MLA)		Quality assurance and food safety program for red meat producers which also includes  biosecurity and animal welfare.

												Animal Industries Antimicrobial Stewardship (AIAS) R,D & E Strategy		Cross RDC, peak body and human health industry working group focused on antimicrobail stewardshop

												National Animal Welfare R,D & E Strategy (NAWRDES)		The National Primary Industry Animal Welfare RD&E Strategy is focussed on maintaining and enhancing communication on animal welfare RD&E between industry, governments, and research providers.

												National Animal Biosecurity RDE Strategy (NABRDES)		The National Primary Industry Animal RD&E Strategy is focussed on promoting enhanced cooperation, collaboration and co-investment between biosecurity stakeholders

										P491		Growing Beef from Dairy		5 year co-project with MLA (funded 50:50 MLA levy:DA levy) developing resources, decision support and Producer Demonstration Sites focused on economcially viable prodcution of beef from the dairy herd to reduce early life surplus calf slaughter





								UNIVERSITY PARTNERSHIPS		P416		Clinical mastitits treatment decision tool		See description above, partnership between Food Agility CRC, University of Sydney, University of Technology Sydney, Charles Sturt University, Coles, DataGene and DA.

										P281		Uni Melbourne Residency Program 		See description above, partnership with the University of Melbourne





								COMPANY and PROCESSOR PARTNERSHIPS

												Apium Animal Health - ProDairy		Supports achievement of targets for participating farms.



								GOVERNMENT PARTNERSHIPS

										Federal		Animal Health Australia		Whole-of-sector approach to ensure the long-term success of Australia’s animal health and biosecurity system.

										All States + T's



























































8 Land Management

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING August 2022

		8		Improve land management		8.1a		100% of stock excluded from waterways

						8.1b		100% of riparian zones actively managed and maintained 

						8.2		 100% of farmers complete and implement a soil and nutrient management plan 

						8.3		100% of farmers have and implement a documented biodiversity action plan 

						8.4		Zero net deforestation by 2020 

								INDUSTRY STANDARDS AND GUIDELINES

												??		??



										Project Number		Priority Project Titles		Descriptor

								DAIRY AUSTRALIA PROJECTS









								OTHER SECTORS /RDC's PROJECTS









								UNIVERSITY PARTNERSHIPS









								COMPANY PARTNERSHIPS













								GOVERNMENT PARTNERSHIPS

















9 Water Use Efficiency

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING JUNE 2022

		9		Increase water usage efficiency		9.1		Reduce the consumptive water intensity of dairy companies by 30% (on 2010/11 levels) 

						9.2		Improve water use and water productivity to utilise 2.0 tonnes of dry matter per ML used 

						9.3		100% of farmers recycling water from dairy sheds

						9.4		100% of farmers monitoring water consumption 

						9.5		100% of farmers have a water security risk management plan by 2020 and are implementing it by 2030



								INDUSTRY STANDARDS AND GUIDELINES

												??		??



										Project Number		Priority Project Titles		Descriptor

								DAIRY AUSTRALIA PROJECTS









								OTHER SECTORS /RDC's PROJECTS









								UNIVERSITY PARTNERSHIPS









								COMPANY PARTNERSHIPS				DMSC		??

												ADPF		??











								GOVERNMENT PARTNERSHIPS				Sustainabiity Victoria

















10 GHG Emissions

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING JUNE 2022

		10		Reduce greenhouse gas emissions intensity 		10.1		Reduce greenhouse gas emissions intensity by 30% across the whole industry  (from a baseline of 2015) 



								INDUSTRY STANDARDS AND GUIDELINES

												What standards/guidelines are we working to?		??

												??

										Project Number		Priority Project Titles		Descriptor		Notes



								DAIRY AUSTRALIA				MITIGATION

										P479		Measuring emissions intensity at dairy farm and industry scale

										P480		Updated marginal abatement cost curve		Update of previous Point Advisory work in partenership with Uni Melb (see below)

										P406		Dairy HIGH 2		Better management of N fertilizer inputs

										P413		A circular economy for silage wrap		Improving silage wrap recycling rates

										P314		Supporting manufacturing sustainability		Work with processors to improve sustainability metrics

										P475		Dairy Bio - Environment		Focus on reducing GHG Emissions (CH4 indicator traits/markers)

										P109		DataGene		Investment in national herd improvement capability

										P476		Dairy Bio - Technology		Future Cows/Future Forages - including feedbase quality and climate adpatability

										P333		Dairy Feedbase		Improved feedbase management - quality / improved rumen efficiency /reduced GHGE

										P297		Sustainable Dairy Products (NLP Smart Farms)		Build capability to demonstrate sustainable dairy practices on farm

										P310		Technical policy support		To  deliver research, analysis and insights that enhance profitability and sustainability - re GHG Emissions



												ADAPTATION

										P366		Extension		Farming system/Feedbase/Soils/ Animal Performance/Climate Adaptation/Energy/Environmental Care

										P283		C4 Milk		Improved feedbase flexibility and efficiency - using C4 plants (maize, sorghums etc)

										P290		Forewarned is forearmed		Improved notification around extreme weather events

										P332		Cool cows		To assess and minimise the impact of heat events on milk productivity and forage performance.

										P275		Adapting dairy farm systems		Decision making support for increased infrastructure investment on farms.

										P316		Climate Change Adaptation Pathways for Dairy		Assess cost effectiveness of adaptation options that mimimise CC risks

										P405		Adapting to CC on Dairy Farms		Development of online learning modules

										P310		Technical policy support		To  deliver research, analysis and insights that enhance profitability and sustainability - re CC Adaptation



								OTHER SECTORS /RDC's				MITIGATION

										MLA		Animal Genetics and Husbandry to reduce CH4 intensity (perkg)

										MLA		Research into Livestock Supplements (eg Aparagopisis)

										MLA		Improved plant species and grazing management (C+N)		Increased use of Legumes

										MLA		Capturing/reusing methane from waste		Focus on Feedlots

										MLA		Energy Use Efficiency/Renewables

										MLA		NO2 Reduction strategies - Pasture and Feedlot

										MLA		Improved C management of woody species		Rangelands management of woody plants

										MLA		Farming systems analysis to improve decision making around best options

										MLA		Building leadership knowledge and capabiliy

										MLA		Improving learning resources and extension





								UNIVERSITY PARTNERSHIPS

										UMelb		Updated Marginal Abatement Curve		Update of previous Point Advisory work/ Richard Eckard's Team









								COMPANY PARTNERSHIPS		Various		Individual company programs to reduce post farm gate processing and supply chain emissions		Work with processors to improve sustainability metrics













								GOVERNMENT PARTNERSHIPS		NRM Orgs		Extensive range of projects covering Soils/C/N/riparian management and biodiversity

										eg CMA's













11 Reduce Waste

		AUSTRALIAN DAIRY SUSTAINABILITY FRAMEWORK ACTIVITY MAPPING JULY 2022

		11		Reduce waste		11.1a		 100% diversion rate from landfill (for dairy companies) 

						11.1b		 100% of silage wrap recycled (for farm)

						11.2		 All dairy companies participate in the Australian Packaging Covenant (APC)  or equivalent scheme 

						11.3		100% of Australian dairy packaging to be recyclable, compostable or reusable by 2025 or earlier

						11.4		Halve food waste by 2030


																Notes

								INDUSTRY STANDARDS AND GUIDELINES				Australian Packaging Covenenant		??



										Project Number		Priority Project Titles		Descriptor

								DAIRY AUSTRALIA PROJECTS









								OTHER SECTORS /RDC's PROJECTS









								UNIVERSITY PARTNERSHIPS









								COMPANY PARTNERSHIPS				DMSC		??

												ADPF		??











								GOVERNMENT PARTNERSHIPS				Sustainabiity Victoria		??
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New Issues arise
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Human Rights
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1. Introduction to the Australian dairy industry
Facts about the Australian dairy industry
Key industry organisations

2. What is the Australian dairy industry Sustainability Framework
What does it cover now
How did we get here
Who owns the Framework

3. How is it developed and implemented
How do we keep it relevant

4. Key Areas for discussion
Animal Care
Environment

5. Challenges and Opportunities – Lessons we are still learning
6. Discussion

Topics for today



: Key Challenges = Opportunities 
Make sustainability relevant to your industry

– provide pathways for progress

Strong Governance is essential
- industry leadership level first
- strong lead from processors/companies
- transparency, alignment and accountability

Continuous consultation and collaboration is vital to success
- don’t take anything for granted
- understand customer needs, changing context
- external stakeholder engagement

Capturing dairy’s strengths (as well as our challenges)
- eg High existing Soil C /GHG reduction not based on land clearing/ Low 
food waste/High local job creation ratio for product produced



Communicating our credentials

2019
WHAT MATTERS TO 

YOU, MATTERS TO US 
TOO

2023
OUR DAIRY 
PROMISE

2020
THE ENVIRONMENT 

MATTERS

2022
CELBRATING 10 

YEARS 

Presenter-Notizen
Präsentationsnotizen
Our progress has enabled us to be proactive when marketing and communicating our credentials.

Our strategic focus when it comes to industry marketing is driving trust and value in the industry.

In 2018 Dairy Australia developed an industry marketing strategy to drive community trust and support for the Australian dairy industry and products. This involved undertaking research to identify key trust drivers and risk areas to address.

To help demonstrate transparency and connect with our target audience we developed the Dairy Matters communications platform and launched a manifesto that demonstrated our shared values with consumers.

Over the past four years, national Dairy Matters campaigns have been delivered focusing on our industry sustainability commitments, the unique health benefits of dairy, how the industry is protecting the environment and the importance of supporting Aussie dairy. Key messages have been informed by the Australian Dairy Sustainability Framework goals, targets, and actions across the four key commitment areas.

We’ve run a series of campaigns which includes our manifesto, environmental focus, 10 years in sustainability and Dairy Promise.

Community tracking undertaken quarterly showed that each campaign drove improved perceptions and positive action with our target audience and has collectively contributed increased community trust in the industry from 68 per cent 2018 to 76 per cent in 2022.

Given where industry is at, and expectations of consumers, we will continue to focus our marketing and communications efforts in reinforcing our sustainability credentials.

Given that a quarter of global emissions are related to food production, consumers are increasingly seeking out climate friendly diets with 63% saying that sustainability is important in their food drink choices. Dairy Australia’s tracking showed 37% of Australians claim to have changed their food behaviours in the past 12 months to be more sustainable, with 9% of those citing dairy as a food they consumed less due to sustainability concerns











• eNews

• Regular forums and webinars

• Website 

• Social Media

• Press office

Stakeholder Communication Channels



Key Issues:  Challenges = Opportunities

•Sustainability should not be complicated - it makes good business sense

•Keep things simple 
- focus first on things you can influence and make a difference –
get runs on the board!

•Keep it transparent 
– take ownership of where you are and where you want to be – don’t wait until you have 
everything perfect

- Must be relevant to your industry – with pathways for progress

•Take your stakeholders with you on your journey – they will be key advocates for you



The 7 most expensive and divisive words:

We have always done it this way!

60



Continuous Improvement and 
transparency is everything

Be flexible: Think globally, aim 
high - but provide practical 
pathways to get there

61



Thank you – questions welcome

See: www.dairy.com.au/sustainability/Australian-dairy-
sustainability-framework
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